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"A person's last experience is 
their new expectation."

- Warren Tomlin 









“If you make a 
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it won’t come true.”
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Yummy. 
Not healthy.



“We believe Amazon One has broad 
applicability beyond our retail stores, so we 
also plan to offer the service to third parties 
like retailers, stadiums, and office buildings 

so that more people can benefit from the 
ease and convenience in more places.”

- Dilip Kumar from Amazon

https://www.theverge.com/2020/9/29/21493094/amazon-one-palm-recognition-hand-payments-amazon-go-store





P is for payments





https://www.mckinsey.com/industries/financial-services/our-insights/banking-matters/consumer-trends-in-digital-payments

90% of Americans now use digital payments



https://www.mckinsey.com/industries/financial-services/our-insights/banking-matters/consumer-trends-in-digital-payments



Every app can’t be a wallet
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“Payments 
should be 

considered the 
5th P of 

marketing” 

- Ron Shevlin

Product 
Price 
Place 

Promotion 
Payments 



P2P 
Retailer Apps 
Device wallets 

BNPL 
Online/In-App  

In-store purchases 

Digital Payment Segment Strategies



1. Look at transactions  

2. Find members that 
don’t have their cards 

connected  

3. Make a promo offer



Make a purchase on AmazonPrime Day and get 
5% cash back on your purchase (up to $10)!

Stranger Things Special: Switch your card 
on file and get Netflix free for one month!

How about an offer that’ll be music to your ears? Switch 
your card on file and get Spotify free for one month

Manager’s Special: Make a purchase using 
WalMart Pay and get cash back!



The Lord of the Ring











6 merchants









Jim 
Anderson



‘’What was 
that?”



“I’ve never 
seen that 
before!”



One ring to 
buy them all













Credit Score Tiers Score US Adult Population

Superprime 720+ 41%

Prime 660-719 12%

Near-prime 620-659 6%

Subprime 580-619 5%

Deep Subprime less than 579 12%

Thin or stale score file 12%

Credit Invisible 11%



28 million credit invisible 
+  

21 million unscorable credit

Source: https://www.moneygeek.com/credit-cards/analysis/credit-invisibility/







Secured Credit Card Innovation



On average, they increase their 
credit scores by 24 points

Source: Jorge Esteban, Visa, VP of Community Financial Institutions, AOBA Conference 2023



25% of secured credit card users 
turn into super-prime credit scores

Source: Jorge Esteban, Visa, VP of Community Financial Institutions, AOBA Conference 2023
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The very minute secured credit 
card consumers turn super-prime…

they get a mailer from Chase
Source: Jorge Esteban, Visa, VP of Community Financial Institutions, AOBA Conference 2023
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