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Deposit revenue strategies



And that’s how I met your payments expert…





What percentage of your bank’s debit card 
transactions come from business checking accounts?



What percentage of your bank’s debit card interchange 
revenues come from business checking accounts?



Creating a Shared Vision



Number of Accounts % of Debit Card 
Transactions

% of Interchange 
Revenue

Average Interchange 
per Transaction

Consumer Checking 
Accounts 102,962 97% 80% $0.31

Business Checking 
Accounts 19,098 3% 20% $2.17







Average Checking Balance Percentage of Total 
Accounts

Percentage of Total 
Checking Balances Average Balance

Less than $1,000 19.95% 0.06% $71

Less than $2,500 30.85% 0.24% $773

Less than $5,000 41.42% 0.63% $1,502

















Reg II



Digital PaymentsSaving & Investing

Credit Cards

Mortgage Checking

Financial Management



“Payments 
should be 

considered the 
5th P of 

marketing”


- Ron Shevlin

Product

Price

Place


Promotion

Payments 





P2P

Retailer Apps

Device wallets


BNPL

Online/In-App 


In-store purchases 

Digital Payment Segment Strategies



1. Look at transactions 


2. Find members that 
don’t have their cards 

connected 


3. Make a promo offer



Make a purchase on AmazonPrime Day and get 
5% cash back on your purchase (up to $10)!

Stranger Things Special: Switch your card 
on file and get Netflix free for one month!

How about an offer that’ll be music to your ears? Switch 
your card on file and get Spotify free for one month

Manager’s Special: Make a purchase using 
WalMart Pay and get cash back!
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Bankers’ Payment Rights

>Eternal Vigilance



Receive all of the Interchange Income earned

Only pay for what was agreed
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1. 100% of Brand Signature Interchange income

2. 100% of Affiliated PIN Interchange income 

3. 100% of Unaffiliated PIN Interchange income

4. All Processor Line-Item Costs

5. Only true Pass-Through Costs at zero mark-up

6. All Brand & Affiliated Network costs

7. All Unaffiliated Network costs

8. All Fraud Mitigation costs & losses

9. NO “Ghost” fees

10. Access all Transaction & Performance data

The Payments Bill of Rights
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$250k, $350k, $300k ‘Ghost’ Fees


$690k Pass-thru costs Not passed on


$720k Interchange Conversion glitch


$10 million Deliberate IC Shortage
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Double or triple your payments contribution margin


While taking back control
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Discover

Recover

Prevent


Negotiate

Double Profit



9 % 

38 %
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Actual Performance
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