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“I, for one, welcome  
our AI overlords.” 

- Alicia DeFazio
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#1: SATISFIED, YET OPEN TO NEW RELATIONSHIPS

Yet, two-thirds of 
SMBs are somewhat 
or very likely to look 
for new banking 
relationships in the 
next 12 months
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provided by primary business checking account 

provider
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Strategic Gap

Too many small balance accounts 
Low debit activation & usage 

Little product differentiation other than price 



$7B assets











Number of Accounts % of Debit Card 
Transactions

% of Interchange 
Revenue

Average Interchange 
per Transaction

Consumer Checking 
Accounts 133,627 94% 67% $0.31

Business Checking 
Accounts 31,556 6% 33% $2.29
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Strategic Opportunity

Increase productivity of small balance 
accounts 

Drive debit activation & usage 
Grow deposits with a differentiated lineup













Creating a Shared Vision
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