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What StrategyCorps Does
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Our Solutions



CREATING A FINTECH 
SUBSCRIPTION ENGINE

How Embedded Fintech Can Help  
Banks and Credit Unions Combat  

the Revenue Recession 

COMMISSIONED BY 

Ron Shevlin, Chief Research Officer 
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Tristan Green, Director 
Cornerstone Advisors
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Source: as of October 2021 per bank websites

OD Fee max # per 
day

max $ per 
day

Extended OD 
Fee

grace 
amount

grace 
period 2022 Changes

$34 3 $102 $50 $0 for NSF; 1 day grace period; early direct deposit

$35 4 $140 $1 $0 for NSF; reducing OD fee to $10; $0 OD transfer fee

$35 3 $105 9 am next 
day

$0 for NSF; early direct deposit

$34 4 $136 eliminating all OD fees

$36 4 $144 $36 - 8 days $0 for NSF; $50 grace amount; 24 hour grace period; 
smart alerts

$36 6 $216 $36 - 7 days $5 Truist one account with no OD fees; credit lines up to 
$750; “alternative account” available with no OD Fees

$36 6 $216 $36 - 5 days Truist one account with no OD fees; credit lines up to 
$750; “alternative account” available with no OD Fees 

$36 1 $36 $5 24 hours $0 for NSF. Low cash mode - alerts, grace periods, and 
transaction controls

$35 3 $105 $10 24 hour grace period; $50 grace amount; balance alerts

$35 1 $35 $5 Next Day 
Grace

eliminating all OD Fees; will approve  overdrafts up to 
unspecified amount if you’ve deposited $250 in 2 out of 

previous 3 months; already had early direct deposit

Source: as of October 2021 per bank websites
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Peer Spotlight Comparison
Key Performance Metrics 2022 2024 Peer

1 Primary Accounts (Super/Mass) 68.23% 75.51% 65.38%

2 Non-Primary Accounts (Small/Low) 31.77% 24.49% 34.62%

3 Average Checking Balance $9,411 $9,355 $7,318

4 Annual Service Charges (Maintenance Fees) $4.44 $41.41 $10.58

5 Annual NSF/OD Fees $53.55 $64.12 $55.38

6 Annual Miscellaneous Fees $1.43 $1.11 $6.80

7 Annual Interchange Revenue Per Account $66.50 $64.63 $51.40

8 Monthly Debit Card Swipes Per Account 17.88 17.37 15.84

9 Percentage of Accounts with an E-Statement 30% 51% 43%

10 Percentage of Accounts that are Non-Interest Bearing 45% 86% 72%

11 Single Product Households 27% 28% 25%

12 % of Accounts with a Relationship Deposit 48% 51% 54%

13 % of Accounts with a Relationship Loan 17% 16% 23%

14 % of Accounts with Both Deposits and Loans 11% 10% 16%

15 Average Age of Primary Account Holder 54.42 56.97 51.58

16 % of Accounts with Primary Holder Over Age 50 61% 66% 54%
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11% 54% 9% 26%

Primacy Line:

$350 Annual 

Revenue

Protect & Grow the Best Primary Customers by Providing Best of Class Product Fix & Grow by Re-engaging the Non-Primary

Super
More than $5,000 
Annual Revenue

Mass
$350 to $5,000 

Annual Revenue

Small
$250 to $350 

Annual Revenue

Low
Less than $250 

Annual Revenue

Organizing the Retail Checking Relationship Segments
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A1 - Relationship Spotlight

Column # A B C D E F G H I

Segment # Accounts % Accounts Peer 
Comparison $ Relationships % Relationships Peer 

Comparison
$ Revenue 

Contribution
% Revenue 

Contribution 
Peer 

Comparison

Super 18,701 9.49% 11.23% $3,665,599,260 60.14% 67.89% $98,416,794 55.57% 59.49%

Mass 96,861 49.15% 53.22% $2,274,847,153 37.32% 30.46% $70,801,219 39.98% 37.45%

Small 14,743 7.48% 8.40% $59,242,171 0.97% 0.69% $2,922,883 1.65% 1.32%

Low 66,777 33.88% 27.15% $95,067,309 1.56% 0.97% $4,966,609 2.80% 1.74%

Totals 197,082 100.00% 100.00% $6,094,755,894 100.00% 100.00% $177,107,505 100.00% 100.00%

Relationship Spotlight
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How interested are you in getting services bundled with a checking account?
(A monthly fee, dependent on the number of services you choose, could apply)

28%

25%

27%

26%

29%

29%

30%

29%

30%

35%

34%
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36%

37%
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33%

32%

33%
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35%

32%

34%

36%

33%

33%

Child identity theft protection

Travel/trip insurance

Personal/family data storage

Home deductible reimbursement insurance

Subscription-cancelling service

Bill negotiation service

Accidental death insurance

Auto deductible reimbursement insurance

Purchase protection/extended warranties

Cell phone damage protection

Prescriptions, vision, hearing discounts

Data breach protection

Roadside assistance

Identity theft protection

Very Interested

Somewhat Interested
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FIGURE 21: Demand for Value-Added Services

Source: Cornerstone Advisors survey of 3,030 U.S. consumers, Q1 2022

Which of the following value-added services do you have access to and pay for?

22-1003-021

Have access, pay for myself Don't have access to but would like to Have access, don't pay for directly Don't have access, don't want to 
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Data breach protection 
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Home deductible reimbursement insurance 
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Child identity theft protection 

Bill negotiation service 

36%

35%

34%

32%

29%

27%

26%

26%

26%

25%

23%

21%

20%

20%

25%

25%

26%

25%

24%

28%

28%

29%

26%

25%

26%

25%

26%

29%

12%

14%

16%

20%

14%

11%

13%

17%

13%

13%

11%

10%

11%

12%

27%

26%

24%

23%

33%

35%

32%

29%

36%

36%

41%

44%

44%

39%



19



Best - Interest Better - Value Good – Fee Averse
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Buyers Protection and Extended Warranty 
Your newly purchased item can be reimbursed or replaced if an accident or theft occurs 

within 90 days of purchase, when purchased using your BaZing checking account.

Roadside Assistance
Available 24/7 and free to use, covers up to $80 in covered service charges.

Cell Phone Protection
Pay your cell phone bill with your BaZing checking account, and you’re covered. We’ll 

pay to have it repaired or replaced, up to $600 per claim (maximum of $1,200 per year).

ID Theft Aid
Identity Restoration and Payment Card Resolution: Identity restoration specialist works 

on your behalf to restore your identity, and cancel payment cards.

Personal Identity Theft Benefits: Receive $2,500 reimbursement for covered expenses 

you incur to restore your identity.

Credit Monitoring and Credit Report: Monitor changes and new activity on your credit 

report and review your credit report quarterly.

Credit Score and Score Tracker: View your credit score online and track trends on your 

dashboard.

Score Simulator: Estimate how much impact one particular action could have on your 

credit health.

Identity Monitoring: Monitors the dark web to identify activity associated with you identity, 

including public records, change of address, social security, and non-credit loans.

Financial Wellness
Financial Wellness, powered by Gentreo, helps you create state-specific and legally 

binding documents such as Wills, Health Care Proxies, Powers of Attorney, and more.

Tax Filing
File your personal or business federal return for free with FileYourTaxes.com.

Pet Insurance
Preferred rates on pet insurance. Coverage includes free ID tags linked in pet cloud, 

24/7 virtual vet, pet RX and more!

Health Savings Card
Save money on prescriptions, eye exams, frames, lenses and hearing services.

Billshark
Let our team of experts negotiate your internet, TV, cell phone, and home security 

services on your behalf, or cancel subscriptions you no longer want or need.

Shop Local, Save Local 
Local discounts and national retailer deals to save you money on shopping, dining, 

travel & more. 

$10,000 Travel Accident Death Coverage
 Peace of mind for the unexpected.

Great benefits for employeesWork Perks

Account details
• No minimum balance

• A monthly direct deposit into your Work Perks account is required.

• Avoid a $7 monthly maintenance fee when the total of your 
monthly direct deposits is $500 or greater.

when you have a direct  
deposit set up into your
account within 45 days  
of account opening.

Get
$50

Here’s what you’ll get with each account:

Online Banking
Access your account anytime, from any computer  

with internet access.

Bill Pay
Decide which bills you want to pay and when.

eStatements
Skip the paper statement and go paperless with eStatements.

Mobile Banking
Check balances, make transfers, pay bills, and deposit checks 

with your phone.

Debit Card
A debit card in your name gives you the power to decide  

when to buy – and when to save.
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mike.branton@strategycorps.com dave.crook@strategycorps.com


