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From the Retail Side!



The Deposit Surge is Over…













From the Commercial Side!





#1: SATISFIED, YET OPEN TO NEW RELATIONSHIPS

Yet, two-thirds of 
SMBs are somewhat 
or very likely to look 
for new banking 
relationships in the 
next 12 months
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dissatisfied

Somewhat or very
dissatisfied

Satisfaction with the quality of services 
provided by primary business checking account 

provider



#1: SATISFIED, YET OPEN TO NEW RELATIONSHIPS

Yet, two-thirds of 
SMBs are somewhat 
or very likely to look 
for new banking 
relationships in the 
next 12 months

61%

33%

4% 2%

Very satisfied Somewhat satisfied Neither satisfied or
dissatisfied

Somewhat or very
dissatisfied

Satisfaction with the quality of services 
provided by primary business checking account 

provider







So what do you do?



The Subscription Society



47% percent of Gen Y 
44% of Gen Z  

pay to access fintech 
services each month!











From the Retail Side!



Being Primary Should be your 
Priority …









Our Take on Primacy  

“Primacy is how much annual revenue is generated by a 
householded relationship that includes a checking 
account.” 





The Deposit Surge is Over…









$6.50 Subscription



11,282* 
non-primary checking 

relationships
Before After Net Lift

Checking + Savings 
Balances $10,917,847 $40,053,378 $29,135,531

Debit Interchange $580,568 $808,358 $227,790

Service Charges $80,873 $521,568 $440,695

% accounts Super/Mass 0% 45%

“Flipping” Non-primary to Primary

*client has 40,000 total accounts



From the Commercial Side!



Play Defense and Offense



The Deposit Surge is Over…
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The Deposit Surge is Over…

Number of Accounts % of Debit Card 
Transactions

% of Interchange 
Revenue

Average Interchange 
per Transaction

Consumer Checking 
Accounts 133,627 94% 67% $0.31

Business Checking 
Accounts 31,556 6% 33% $2.29



The Deposit Surge is Over…
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Small Biz

Biz Owners

Biz Employees

Affluent Consumers

Literally Anyone Else

Bullseye  
Strategy



The Deposit Surge is Over…


